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MEMORANDUM FOIa Chief, west Coast Procurement Office, OL
THROUGH : Chisf, Procurenent Givigion. OL
BUBJECT : Award Peo fo iligh Precision Ztereo Comparator Froject,
Contract

. ¥ il ) SOU LI TRSBON

daliverable items as required by Camtract| |

4. %he followiny information is the tachnical monitor‘s evaluation
of the Contractor's performance and managemeat for this project.

a, Performsnce {(70% of Award Pea} -~ The perforsance
of the Contractor rates between Vexy Good amd
Exvellent. The Contractor made several important
technical breakthroughs in air bearing stages.
coatrols and laser interferometry. State-of-the-
art optical and corrvelation systens wers alec de-
signed under this oontract. Tha techuical zonitor
feels that the Comtractor rates a little better
han 10% on this portiom of the award,

b, Haaagement (10% of Award Fee) = The managenment
on this project was Very Soed. The Contractoxr
maintalned esntrol of his sub-contractors and
cacrdinated the many taske to keep the project
flowing smoothly and on schedule, The Contrastor
rates 3% on this portion of the avard.

& Cost {30% of the Award Foe) - Indications are
that the Contyactor has resained within the
estinated coats of the contract but In accord-
ance with the contract. the technical ronitor
yiselds to the Contracting Officer's judgement
for the cost portion of the Awaxrd Fee,

3. Based on the performance and management portion of the sward fes,
the technical monitor feals that the Comtractor should e awarded a 10%
fea for this contract.
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4. It is requestad that the Contracting Officer detarmine the t'inal
award fae by including the cost factor and close out the contract,

Chief, Techaical Sarvices & Support Croup,
NPIC
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